East Niceville Fire Distréet

1709 27" STREET NICEVILLE, FLORIDA 32578 PHONE 678-2311

EAST NICEVILLE FIRE DISTRICT
BOARD OF COMMISSIONERS MEETING MINUTES
March 10, 2026

1. CALL TO ORDER

The meeting of the East Niceville Fire District Board of Commissioners was called to order at
5:01 PM on March 10, 2026.

2. OPENING CEREMONIES

o Pledge of Allegiance was recited.
e Opening prayer was given by Leo Tisa.

3. ROLL CALL

All commissioners were present except Commissioner Del Principe.

4. PUBLIC COMMENT

No members of the public were present. No public comment.

S. OLD BUSINESS

There was no old business to discuss.



6. APPROVAL OF PREVIOUS MINUTES

A motion was made by Leo Tisa to approve the February meeting minutes.
Seconded by Larry Sjostrom.
Motion passed unanimously.

7. TREASURER’S REPORT (As of March 1, 2026)

Money Market Account: $1,221,526.98

Payroll Account: $63,317.78

General Fund (Bill Pay): $25,645.29

Certificate of Deposit (Maturity 03/29/2026): $40,366.54

February Activity:

e Deposits: $77,000.00
e Total Funds: $1,351,135.34

Expenditures:

e Monthly Bills: $27,302.99

e Checks Issued (9): $19,432.23

e Payroll (02/11): $23,166.52

e Payroll (02/25): $23,188.74

Total Monthly Payroll: $46,355.26

Total Monthly Expenditures: $93,090.48

A motion to approve the Treasurer’s Report was made by Larry Sjostrom, seconded by John

Hohmeier.
Motion passed unanimously.

8. NEW BUSINESS

8.1 Pension Fund Processing

A motion was made to change the handling of pension funds so that state-issued pension checks
are sent directly to Foster & Foster for deposit into the retirement pension fund, rather than
being processed through the district.

Motion made by Leo Tisa, seconded by Larry Sjostrom.
Motion passed unanimously.



8.2 Training Platform Change
The department discussed transitioning from Vector Solutions to a new training provider.
Proposal:

o Fire Engineering Training Platform

e 36-month term

e Annual cost: $2,385

e Covers all personnel training including Fire, EMS, EMT, and Paramedic requirements

The board noted improved functionality and cost savings compared to the current system.

Motion made by Larry Sjostrom, seconded by Leo Tisa.
Motion passed unanimously.

9. ADJOURNMENT

A motion to adjourn was made by Larry Sjostrom, seconded by Leo Tisa.
Motion passed unanimously.

The meeting was adjourned at 5:50 PM.

10. NEXT MEETING

The next Board of Commissioners meeting is scheduled for:
April 14, 2026



